
Iceberg Informance
This document serves as a physical or digital program that can be edited and printed for a
beginning band 'first concert' experience.

Although students may not be able to perform standard repertoire after a few weeks of
instruction, this is a fantastic opportunity to allow students to showcase everything that it takes
to play an instrument. Students will be excited to be in the spotlight and family members will be
excited to support them in this new challenge.

Furthermore, this can be a chance for music educators to teach concert etiquette, demonstrate
a meaningful practice process, explain the far-reaching benefits of music instruction, and build
relationships with student families.

An informance is also completely adaptable to any program regardless of what method book
they use, how often they meet, and what age they begin at.
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The (ensemble) welcomes you to our

Iceberg Informance
(District/School Name)

(Director Name)

When only a part of
something can be easily
observed, but not the rest
of it, we say that the part
is just the tip of the
iceberg. This comes from
the fact that only the tip
of an iceberg can be seen
and the rest of the
iceberg, which is much
larger, is underneath the

water and cannot be seen. 

In (band/orchestra/choir), our performances typically showcase a polished final product
and are designed to entertain an audience. In performances, students have deliberately
practiced to avoid making musical mistakes over a long period of time and, as a result,
the production is separated from the “behind-the-scenes” work.

Tonight, we are taking a different approach to the “first performance” and would like to,
instead, showcase the process of learning (an instrument/to sing) and preparing for a
concert. Rather than seeing and hearing one shiny, final product, you will observe how
we recover and learn from musical mistakes during the day-to-day process. Our hope
is that this allows all audience members to fully appreciate the patience, resilience, and
hard-work of our young musicians!

Please enjoy this rare glimpse below the surface level as you observe the shared
learning experience of over (#) ensemble members! As we move into the New Year, we
encourage you to continue participating in your child’s music education by facilitating
at-home practice and asking questions that encourage individual student growth as
well as family involvement.
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Meet the Musicians!

Student Name
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